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= rEEVES
Chapter 2 Legal Aid Services “**(8

REREMRFEERENT ¢ Legal aid business is conducted in the following service areas :
o EZAENEFIBEENPEE e Receiving and processing of legal aid applications;

o ERFUMBIRMESR ; * Assignments and monitoring of legal aid cases;

o GREARRFS ; AR e Litigation services; and

o MHEAREEZIER - e Related supporting legal services.

B NBERE Application and Processing Services

TEZOOtF » xEHEE19 363FR A total of 19 363 applications for legal aid were received
RIBEEE - Wb 10 4445R;K121ERD and 10 444 legal aid certificates were issued in 2007 :
s .

25

mE Total

2006|2007

21201 19363
20000 lications

17285 HEEENE 11713 10444

No. of certificates issued

15000
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REEEEY MISERER  AEEREEIETE
Civil Legal Aid  Criminal Legal  Supplementary

Aid Legal Aid Scheme
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REEEED Legal Aid in Civil Cases

BT B TEMEIEPAERRATIA Civil legal aid applications, apart from applications relating

ERREVEETES) - FRERERAN to wages claims which are processed by the Insolvency Unit

EERPEIRPEABEREY of the Litigation Division, are processed by the Application
and Processing Division.

—OO0OARE=00tsFHaMmE Distribution of Applications Received for Civil

SE@EEhBRFEN 2 HIER Legal Aid in 2006-2007
[ REARIENHENE )
No. of Applications for Civil Legal Aid
—O0OREF —O00t#® IBRIFBE 2L
2006 2007 % Change
ABBERER 4013 3768 -6%
Personal Injuries Claims
IEIREREAME SR 10 188 9 069 1%
Matrimonial Cases
TR AR A 4 430 366 -15%
Land and Tenancy Disputes
=] 148 85 -43%
Employment Disputes
ANIREH 429 317 -26%
Immigration Matters
ERIE 506 372 -26%
Wages Claims
Hith 1708 1621 -5%
Others
ymey 17 422 15 598 -10%
Uotal J
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ZOO0ORE=QOO0tEHHENE Distribution of Certificates Issued for Civil Legal

SREEmEEN 2 HER Aid in 2006-2007
[ AR RN E N E )
No. of Certificates for Civil Legal Aid
—OOREF —O0t=# IBRBE 2L
2006 2007 % Change
ASEERER 2458 2100 -15%
Personal Injuries Claims
SRR EREAME SR 6 069 5141 -15%
Matrimonial Cases
Tt N FE S A 4 68 55 -19%
Land and Tenancy Disputes
& 46 22 -52%
Employment Disputes
AR 53 41 -23%
Immigration Matters
EBNTHE 374 260 -30%
Wages Claims
Hith 288 318 10%
Others
o 9356 7 937 -15%
U’otal J

ZOOREZOOLFERER Take-up Rate for Civil Legal Aid in 2006-2007

REAEEMLLE
§§Hﬂnas§ﬂ§ 9356 §§'|:|:'mus§§l§ 7937

Certificates
BIREZRELZEMNLE 94%
Take-up Rate

(as a % of offers)

Certificates
ERESREEEFENLLE 959
Take-up Rate 0
(as a % of offers)

i EERE HHEERE
Offers Offers
9912 8341

BEMNEENERETHANELNA The Application and Processing Division also provides an

BHENNEHRIE - ZEMRIIESE information and enquiry service through the Information

HEEEEENNEGER - HIEERE and Application Service Unit. The Unit provides information

B URBFEEFRHEEN > LEE and deals with enquiries from the public on matters such

NTHWEH - E=O00tF » &ZAEH as the scope of legal aid, financial eligibility limits and

%38 859 REHM - application procedures. In 2007, the Unit received a total of
38 859 enquiries.
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EMEENSERPBEANEZIED

FESRMEMUNERE - &)

RERMPIETCRFFERE - BHREREE
BRERE - BEER © RENEREN LR
RRER AT AR EERAR

Upon acceptance of an offer for legal aid, successful
applicants are given the services of a solicitor and, if
necessary, counsel to represent them in legal proceedings in
the Coroner's Court, the Mental Health Review Tribunal, the
District Court, the Court of First Instance and the Court of

17

Appeal or the Court of Final Appeal.

—OO0tHFEERERMWER Outcome of Cases Closed in 2007
€L ESEE RAEEER MERS my )
Case Type Relief Relief Not | Withdrawn Total
Obtained | Obtained
YRR EREA 88% 6% 6% 100%
LIVIatrimoniaI J
EL T B ER T TR RARTEUHE| AR A 1 THA (TEARsAETTHR ey )
/BERE |BREZENAR| BEGE/RE
FEREVHES B
Case Type In Favour [Not In Favour| Discharged | Discharged | Discharged Total
/ Revoked at AP's / Revoked
prior to Request during
proceedings| during proceedings
proceedings
ABIGERE 90% 2% 1% 2% 5% 100%
Personal Injuries
Claims
ESHIEFE 92% 1% 1% 2% 4% 100%
Employees’
Compensation
Claims
ABGE 86% 3% 1% 2% 8% 100%
Personal Injuries
REE 92% 2% 2% 1% 3% 100%
Running Down
B/ T/ 62% 4% 2% 4% 28% 100%
EXRR
Medical/Dental/
Professional
Negligence
aE 56% 17% 7% 4% 16% 100%
Miscellaneous
B 85% 4% 2% 2% 7% 100%
\Overall _J
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(" sHER) SHSH |BHERS | SHER | HESE | 2HER | BAFH | Htt | 2n )
Case Type RICHE | /RES | EI(F0ER) | Petition =] {REE4HE | Others | Total
Settlement| Order for | Petition | Stayed | Petition bi::}
before | Winding- |Dismissed Dismissed| Referral
Issuing up/ (Settled) to Wage
Petition |Bankruptcy Security
Division
BRI TE(ERE / 1% 94% 1% 1% 1% 1% 1% 100%
11=3)
Wages Claims
(Winding-up /
kBankruptcy) )

EEEEHGFTHE X B AERERAR In civil cases, an applicant who is refused legal aid either
AR EEERRBEEEMELREE on means or on merits may appeal to the Registrar of
BIRMRRIER - TS EERSER the High Court or in respect of the Court of Final Appeal
BE LR ENEEERNEG - BT cases, to a Committee comprising the Registrar of the High
MBS ERSEEBE REBAEM Court, a barrister and a solicitor appointed respectively by
NEXFENEEEMNEERINER— the Chairman of the Hong Kong Bar Association and the
BAREEM N EEMAERNEEE E5R - President of the Law Society of Hong Kong.

~

HESEE

EEENERERERD)

Mr Harry Mak Fai-man

Deputy Director of Legal Aid (Litigation)

J

(
ERRL
HEENENER(PEREE)
Ms Jennie Hui Lai-yung
Deputy Director of Legal Aid
(Application and Processing)

N\
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ZOO0OARE=ZOO0TtEESExE Refusal Rate of Civil Legal Aid Applications in

HBEEEIER LR 2006-2007
RBREEESNER 864
REEBBETEENER 887 %{%ﬂiﬁ%ﬁ%&?&%%%@%@t@) 6%
B tiong) (a5 a % of applications)

KREEBBARBEBENER 4923
Refusals on merits

%)?EE’JI:I:%(HEFE%?&%?&E’\JI:I: 32%

Refusal Rate
(as a % of applications)

AREEEBRIFEENESR 4893

Refusals on merits

BIERILL R (G ERFE B HMIELER) 28%

Refusal Rate
(as a % of applications)

BEHE
Applications

17422

BEHE
Applications

15598

—OOREZOOLFmEEH Success Rate of Legal Aid Appeals in 2006-2007
iRiEIE4E L ERAThROLL

J:nﬁEEIJJE’JT%( 34 LERATHERE

38
peals Allowed Is All
DR LR ERRE R 4% A S o B ) 50,

Success Rate (as a % of appeals) Success Rate (as a % of appeals)

LEREREE * FEREREHE*
Appeals* Appeals*
858 789

*5t - A EEREN EERES
*Note : The figures do not include appeals withdrawn.
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ML EEER Legal Aid in Criminal Cases

HIEREANEEIEBRERTISE Criminal legal aid applications are processed by the Crime
HEHE Section.

ZOO0ORE=ZQOO0tEKRIAM Distribution of Applications Received for Criminal

SREEHBBEN ISR Legal Aid in 2006-2007
( GIEDREL I = )
No. of Applications for Criminal Legal Aid
~—O0ORE Q@) v IBRMB 2L
2006 2007 % Change

RITEHER 266 384 44%
Committal Proceedings
AR = 1511 1463 -3%
District Court Trials
[REAEREE 280 370 32%
Court of First Instance Trials
AR LR 780 718 -8%
Magistrate's Court Appeals
[ 1iER L5k 530 465 -12%
District Court Appeals
[RENERE L3R 192 165 -14%
Court of First Instance Appeals
BB EMR LR 175 163 7%
Appeals in Court of Final Appeal
Hith 45 37 -18%
Others
B 3779 3765 -0.4%

\ Total _J

~

R ut

FREDEHEER(BFERESE)

Ms Alice Chung Yee-ling

Assistant Director of Legal Aid (Application and Processing)

J
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Distribution of Certificates Issued for Criminal
Legal Aid in 2006-2007

—OOREZOOLFHt A
FiREEEEN 2 MHIER

21

[ H SR IE R ERE )
No. of Certificates for Criminal Legal Aid
—OOREF —O00t#® BRI E 2L

2006 2007 % Change

RITEHRERF 260 371 43%

Committal Proceedings

AR 1 460 1427 2%

District Court Trials

[REREREER 282 355 26%

Court of First Instance Trials

LR LR 133 133 0%

Magistrate's Court Appeals

B _L5R 126 135 7%

District Court Appeals

[REAERE L5R 67 61 9%

Court of First Instance Appeals

'L LR 16 17 6%

Appeals in Court of Final Appeal

Hih 13 8 -38%

Others

o 2 357 2 507 6%

\ Total )

“OOREZOOtLFERER

RIS EEA LR

BHESEHE 2357
Certificates

BREZMNEERE 99%
BARgLEER

Take-up Rate
(as a % of offers)

HHEETRH

Offers

2386

ZHESEHE
Certificates .
BRSNS AEENNLLR 99%
Take-up Rate

(as a % of offers)

2507
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AR BERRIE

MERENEZEZRDBE TRISHRAN
BRENERIEBBRMESIEAL - B
EEREANM B EIFEREEREME
REEBRMEE  EREDEER
HElERBIEE - REERENTHE
A EHBEANERHE -

WM ARREEEERFEEMELRE
EEREERE - REPFEARNRARL
EEE - PEAUMEERHBE M
EEUBTHRTEHBALRERIER - &
7 MY ERARNINBEITRESER
HHEBREA - OJOEERH  BRET
EERER - URPERREIRERE
K=t 31EE - ®—OO0tF » /REeRE
BREBEENERLEI6R ; Kl
BEREEBENERAIT1 152771 128
TELRER > B24RE2HMER) -
EEEATRYGELRRENEERIEEN
ERRES - HEL FERBANEERIER -

AR E R EERAVERE A EIER
HBEER - RS FEREIEEBE
HEER » MEKHEEXFMLSER
NEBFMEERANERN—BAE
EIFl— R REAERMBREE 2R L
i o E=OOtHF - WRBEHFARDE
BEESRRE LR -

Refusal of Legal Aid

An applicant who is refused legal aid for having financial
resources in excess of the statutory limit may still receive
assistance as the Director of Legal Aid has discretion to grant
legal aid in criminal cases if he is satisfied that it is desirable
in the interests of justice to do so.

If an applicant is refused legal aid because his case lacks
merits, he can apply to the judge who may grant legal aid
on his own initiative provided the applicant is eligible on
means. Applicants in cases involving a charge of murder,
treason or piracy with violence may apply to a judge for the
grant of legal aid, and for exemption of the means test and
payment of contribution. In 2007, there were 36 refusals
on means; and 1 152 refusals on merits (1 128 for appeal
cases and 24 for other cases). Legal aid was granted in four
appeal cases by judges notwithstanding the Director of
Legal Aid’s refusal.

For refusal in respect of an appeal to the Court of Final
Appeal, the appellant may appeal to a Committee of Review
chaired by the Registrar of the High Court and comprising
a barrister and a solicitor appointed by the Chairman of the
Hong Kong Bar Association and by the President of the Law
Society of Hong Kong respectively. In 2007, there was no
appeal to the Committee of Review.

BRERIRSTE

R E LR RN/ B REE()
Mr Allan Chan Wing-cho

Assistant Principal Legal Aid Counsel/
Application and Processing (1)

J
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ZOOAREEZOOLEMEZE
EHREENLLER

REERBKBEEENESR 40
Refusal on Means
BEIEMELR(IGERFEEMLLE) 1%
Refusal Rate

(as a % of applications)

REBBRBEEMN 1216
(EES

Refusal on Merits

BIEMILL R (5 EREHE 32%
HILLR)

Refusal Rate (as a %
of applications)

BREHE
Applications

3779

Refusal Rate of Criminal Legal Aid Applications in
2006-2007

REEEBEEETNESR 36
1%

Refusal on Means

BIEMELR (LB HMLLER)

Refusal Rate (as a % of applications)

REEBBAREBEMMER 1152
Refusal on Merits

EENLLR(GPFEH 31%
HILL=R)

Refusal Rate (as a % of
applications)

EREHE
Applications

3765

R L
BN E R REREA/ PR REE(2)

Assistant Principal Legal Aid Counsel/
Application and Processing (2)

Mrs Christina Hadiwibawa Cheung Ying-man
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R EHENETE

BRIV EBSABRE - SELE
REPBEAEERIERIERNE - ERD
R EIMESESEE - EEZBAE
FIBSER - AEGREZ A OIREEED
ORF—E B 2 LTI ARRETE] - Eb
EB10% - MRAEZEARE LE
RUFIEZ - HIBRAULLRBIERZEEY ©

R ANM B EREREEAEEN
ATEINE B EE EREERIERED
WENETEI HREE - MREFE T AEER
60,0007t - BEIRBAFEBN BT
EIREARER - MABRBT - UK
WRER - THAERSERNGRER
HEEE - HERTEIT @ RIB (EEHIE
RO IRHAERER - TREEESD
MOl SRR -

#Z=OOtHF - IRIBEFTEIRHAPRR
HE1367R » PHAERENESIE
793R - REREMBMEEEEEEN
BERD1108T - M=—OONREFENRER
R7508TT - #EZOOLtFINA=
BRL - EEMEEFER1.018FT
(FEIERMIER1) o

Supplementary Legal Aid Scheme

This Scheme is self-financing and is funded by contributions
paid by the applicants upon acceptance of legal aid
from damages or compensation recovered in the aided
proceedings. A successful applicant is required to pay a
contribution out of the damages recovered to the Scheme.
The rate of contribution is 10%. It is reduced to 6% if the
case is settled before counsel is briefed to attend trial.

An applicant with financial resources exceeding the upper
finacial eligibility limit for Ordinary Legal Aid Scheme
but below a higher limit set for the Scheme* may apply
to pursue a claim involving personal injuries or death,
medical, dental or legal professional negligence under the
Supplementary Legal Aid Scheme where the amount of the
claim is likely to exceed $60,000. Under this Scheme, legal
aid is also available for Employees’ Compensation claims
irrespective of the amount of the claim.

In 2007, a total of 136 applications were received and 79
legal aid certificates were issued. An operational surplus
of $1.1 million was recorded as compared with $7.5 million
in 2006. As at 30 September 2007, the net assets of the
Supplementary Legal Aid Fund stood at $101.8 million. For
details, please refer to Appendix 1.

* EEEEEMASAERENBEEFENMBEER LIRE_OOtFEBEMRRE - Bl REREEINRETE
OOt&#+tHA+HHMH158,300tHEE162,3005T * #=—OOtHF+=H+MNHBHRESE165,7007T - FHKith - i&
BB EEIGT I B TS E R PRI 439,8007THEE450,8007T » AEBHAEE460,3007T °

*  The upper financial eligibility limits under the Ordinary Legal Aid Scheme (OLAS) and the Supplementary
Legal Aid Scheme (SLAS) were adjusted twice in 2007. On 15 July 2007 the limit for OLAS was adjusted from
$158,300 to $162,300 and then to $165,700 on 14 December 2007. Similarly, the limit for SLAS was increased
first from $439,800 to $450,800 and eventually to $460,300.
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HEEEHNERNES Legal Aid Assignments and Monitoring
/2 [HES Assignments

RETEDRREE  SLUEESBAR Legal aid work is not distributed to counsel or solicitors on
FRBKER  MADERMOEIERGET the Legal Aid Panel equally regardless of merit, the legally
BWRIRFEAEIEEEAMA M LA E aided persons’ interests being the paramount consideration.
EMEX 6T - AEERIRSEREAMELA Counsel or solicitors are selected having regard to the level
EEMEMRAE - SSRFHREN of experience and expertise of the practitioner to be selected
EEBRNER - REWERNAESNER and the type and complexity of the particular case and
2E - LWIREEERIES| SR - 7EE1E with reference to established guidelines and criteria, which
EEN R B PEE - EENERISRE include, amongst others, minimum experience requirements,
HERMELEFNLEE - HBEER past performance records and the limit on assignments of
RYRIAWGCEE - UAIEHEERGWN legal aid work.

HBSFBHRES -

—B+#&A \
BER(BBRERASENBENEER(BUR
KR ERARGERT T EGE R E RS
FEE Mr Kevin Martin °

15 February

Deputy Director (Policy and Administration),
Mr William Chan and Acting Assistant
Director (Policy and Development), Mrs
Annie Williams, had a meeting with the
Immediate Past President, Law Society of
England and Wales, UK, Mr Kevin Martin
during his visit to the Department. )

EMRELL
IEEEEEEDEM(NESS) (BB)
Ms Mo Yuk-wah

Assistant Principal Legal Aid Counsel
(Kowloon Branch Office) (Acting)

J
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—OOtHFRIRINEEEN/KE

Distribution of Assignments to Solicitors/Counsel

kst EES:pba g in 2007
( KB E )
No. of Counsel
RIRRERMEERR ERAEEMERNER
2 Years of Call
No. of Civil and 3EMTF 3-54F 6-104F 1058 E
Criminal Assignments Below 3 years 3-5 years 6-10 years Over 10 years
14 4 13 44 133
5-15 0 1 23 162
16-30 0 0 1 31
31-50 0 0 0 3
505 0 0 0 0
Over 50
B 4 14 68 329
LTotaI J

RIESEE

HEENENEERGRD)
Mr Thomas Edward Kwong

Assistant Director of Legal Aid (Litigation)
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No. of Solicitors

HREEEMEERT R ERNFR

2 Years of Admission

No. of Civil and BEMUT 3-5%F 6-10%F 105k

Criminal Assignments Below 3 years 3-5 years 6-10 years Over 10 years

1-4 2 60 219 513

5-15 0 18 120 345

16-30 0 1 20 50

31-50 0 1 1 12

50 =M E 0 0 0 7

Over 50

ok 2 80 360 927
LTotaI J

FENBEFIMIBAREES - HERE
FER - HESEERBAENR—BR
BAZBNREK - ZEEZREEEAIMHAN
BEER - IRBEERIMHIEERI K455
RTFINERETME - LI - ZEEEN
BEEERBEANEEMIERRE/THR
BRI RENRE - FA > TZEREEN
BET - AREBEMAM LHE6R
REMH R MR - S H6BREMKS!
ATERR/ITRETFRECEMA -
1 2EMAERESE -

The Departmental Committee on Monitoring Assignments to
Counsel and Solicitors, which is chaired by the Director and
comprises of directorate officers and a representative from
the Independent Commission Against Corruption, ensures
that cases are assigned in accordance with the established
assignment criteria and guidelines. It also considers reports
on the unsatisfactory performance/conduct of assigned
lawyers. In 2007, on the advice of the Committee, the names
of six solicitors were removed from the Legal Aid Panel,
six solicitors were included on the Record of Unsatisfactory
Performance/Conduct and a warning letter was issued to
one solicitor.

BRIREE+

RS E LR EEm(TE)

Miss Betty Chan King-wah

Assistant Principal Legal Aid Counsel (Crime)

J
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BN T Litigation Services
= MR E Y KB ERER In-house Civil Litigation

FERTFEAFMPBENREMEZE > AR The Civil Litigation Section (CLS) of the Litigation Division
PRRERAEEE - undertakes civil litigation for aided persons whose cases
have been assigned in-house.

ABSER:R Personal Injury Litigation
FA - RERDELER196RAESE In 2007, CLS took up 196 assignments. The total amount

ERIDRY - ZBAZTEIAFTEIREE of damages recovered by the Section for aided persons was
BE47E8,6008 7T » A INEXEIHITERD about $86 million, while profit costs recovered was in the

SFEAWEREIE1,6008T - A2RASG region of $16 million. There were two cases where damages
(S ER(ERERMEE(EEEBES008TT ° exceeding $5 million were recovered.
REHB Family Litigation

FA - RERDEHER 260RKRE CLS took up a total of 1 260 assignments during the year.
sREAMESE -

BRI R E Wages Claims

REREAEEE T BRI E /I VAIERSS The Insolvency Unit of CLS assists employees referred by the
TESERFEENTNERG - HEES Labour Relations Office of the Labour Department to recover
EBRREFNREHMEMEER - arrears of wages and other employment entitlements.

2B EHRESEREIEERE - W The Unit processes applications for legal aid from employees
EERERRIEREL and handles the ensuing litigation.

Legal Aid Department Annual Report 2007
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MFE—ERHEH EMEREIG R B
HMESR - BEMZRNENERM
= ETARRDRLEF S BN mN

‘B RERNEEZEERENK
EXFREEEEED - AZEEDE
RN EETEBHES -

FA - ZNEDRIREH168RM45R
BRLIEESR - I B427TRER
BN IRERFREESEETER -

REARHHI AR RZBATERFE
FREVZTEARFPHE ; [EER
BERBMEERAR ; UARRRZE
A RE N PFHAEE - L5k - %4
RETN B ERNERE - EERBEER#E
FRRERAMERS - BESHEMNT
-

T REHHSEMLRD LERAVEES
ARHERENI - ZEESEER
5F ~ ESRKREERI SI R HI B0 &5 A 12
Hiz8n -

FA > EEBEEERRAMFRERE
Zhh 5 H7583.3%EIRMREIER -
ERERDEERANEG > AIHSB
89.7%ERIHIERIREN

Where there is sufficient evidence to support the
presentation of a petition for winding-up or bankruptcy
but it is uneconomical or unreasonable in the particular
circumstances to institute court proceedings, CLS will refer
the case to the Protection of Wages on Insolvency Fund
Board for consideration of ex-gratia payments to the
employees.

In 2007, 168 winding-up and 45 bankruptcy petitions were
presented and 427 cases were referred to the Protection of
Wages on Insolvency Fund Board.

The Crime Section of the Litigation Division represents aided
persons at committal proceedings in the Magistrate’s Court,
at bail applications and plea days in the District Court, and
at bail applications and listing applications in the Court of
First Instance. It also acts as instructing solicitors in the Court
of First Instance, the Court of Appeal and the Court of Final
Appeal.

Other than granting legal aid for criminal trials and appeals,
the Section also grants aid to defendants for plea, mitigation
and sentence.

In 2007, some 83.3% of all criminal cases in the District Court
in Hong Kong were legally aided, as were some 89.7% of
criminal cases in the Court of First Instance.

sZfFgErt

B E R EENEM(RSEFRRT)

Miss Jenie Wong Sin-ying

Assistant Principal Legal Aid Counsel (Civil Litigation 1)
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TR ZBERMBREATNSESHRE In 2007, the Section handled 1 937 cases in-house :
1 937% > HophE#E :

SRREREENERN R LREG

Court of First Instance of High Court Trials & Appeals
478 No. of cases 190
IHEBBIEDLL As a % of total 9.8%

RITEHREFRREMER

Committal Proceedings & Others
478 No. of cases 368
IHAEBIEDLE As a % of total 19.0%

EiEiER - FEsiH

District Court-Plea Days

ZHFH No. of cases 1379
HEEBE DL Asa % of total  71.2%

1937

HEAERTE

IR EE LR ENEM(RSEHRN2)

Mr Chris Chong Yan-tung

Assistant Principal Legal Aid Counsel
(Civil Litigation 2)

Legal Aid Department Annual Report 2007
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HHEARY AR L EEIRTE Related Legal Support Services
BREEE Costing

RENNREBEZEIVEEEEEINEEEM The Department’s Costing Unit assesses all bills of costs
RRMEAEFE MR ELAEITEER submitted by assigned solicitors and attends taxation
e hearings.

ZOOARE=ZOOtFREERENEE Cases handled by the Costing Unit in 2006-2007

o] [HES
6000 —
5127

5000

4000 N —
EENELRERRENTH
Assessments handled

3000 A BT R AR
Taxation hearings attended

2000

1000

0

2006 2007
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+=R=+H \
PEEEENESEEZEAERRESR(A)BELIRT
EREEERERRN °

20 December

Head of the China Legal Aid Foundation delegation,
Mr Zhang Xiufu (right) presented a souvenir to
Director of Legal Aid, Mr Benjamin Cheung. J
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sl 1T TIE Enforcement

RENRITIVEESEEEFIEITHIR The Department’s Enforcement Unit (EU) handles

REATER - MEERGEMFIEEIEN enforcement proceedings for the recovery of judgment

AE - TN 0 ZAHIEMESIRER - debts and costs in legally aided cases. In 2007, the EU was

BLEAXAACEBAREIEIMAR assigned 653 cases. Some cases were settled upon the

AMmEETE  ZSHE/0RERNEE undertaking of the judgment debtor to pay by instalments

1TEBIITHIREREATRERS © whereas enforcement proceedings had to be instituted in
570 cases.

TEHIT/ AR EHIFITHIRRATE Of the cases where enforcement proceedings were taken by

FHERD - KEBIHERNFLIEZFZ the EU, a majority of them were instituted within one month

RZEEMEREREA—ERARE from the date the cases were assigned to the professional

B - TRETHEREZE HEZRBEH officers for handling. The table below shows the length of

FTHIRERAATE PP PSR HORSRS time taken for enforcement proceedings to be commenced
from the date of assignment :

(" 1EAR 2By @A @IB3MEA my )
Within 1 month Within 2 months | Within 3 months |More than 3 months Total cases
252 193 69 56 570
\ 44.2% 33.9% 12.1% 9.8% 100%

TEERMEEDEGHITITEIME The costs and damages recovery ratio for cases with
—OO0t&HETHMNESR » AERDH enforcement action handled by the Department and
EIRAEREEEENLLE : finalised in 2007 is as shown in the chart below :

= EIFIEM BT 53%

% of amount recovered

FREERTEIFRIEME L 47%

% of amount not recovered
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FEMTE

REERRE AR EENES®

—FEBET

Mr K.S. Wan,
Senior Law Clerk I,
Applications and
Processing Division,
Headquarters

FRE-NENFMAKXE > FEltL
Al - thEZERNEHREE(EHEERRE)E
B EXERB=+FHE - FRER
ETEERE FRERREEANE
LEEMMERIL - ISR E 3T /A
BRETHAEBEMEEIR » RE—
ENEREE - MaEt RZRBEARGEHN
BIECIREE “HE" - BFXMEERE
B RMAGFE - HIINTT AR IRECE R
REHREHEREE

R EEE TIEFRSRARR - EMESTFT
Hig#TEMICEE - FIAERARHRE
FARZMNRBYRLMEE REINE
B SUREMR - R BEBHEE
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Mr K.S. Wan worked in the then Attorney General’s
Chambers (Legal Department), before joining
the Department in 1978. In his 30 years with the
Department, Mr Wan has witnessed a great deal of
changes. In his view, the most significant change of all
was computerisation. He recalled how office automation
first began in the Enforcement Unit with one stand alone
personal computer. The design and set-up of the system
was quite “painful” but he soon recognised the benefits
of speedy data retrieval and timesaving.

The experience he gained meant that he was able to
contribute to subsequent computerisation projects
aimed at using information technology to enhance
service efficiency and communications with both internal
and external customers. He maintains the view that
computerisation has greatly improved the delivery of
legal aid services to the public by streamlining and
simplifying procedures.

Mr Wan said that what gave him the most satisfaction
is the opportunity he has of identifying areas for
enhancing the Case Management and Case Accounting
System through his work as Senior Law Clerk | in charge
of administration in the Applications and Processing
Division. He felt a sense of achievement and gratification
from seeing how staff benefited from the improved
workflow and work processes that stemmed from the
enhancement.

Mr Wan will leave the service and retire in 2008.

At the end of his career, if a man can look back and
say “l did my job and | did it well”, he can then retire
in satisfaction and a sense of bliss and fulfillment far
beyond what money can buy. This will be the case with
Mr Wan.
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